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1. Welcome (Link to Caroline Hiscox welcome video)
Dear Candidate
I would like to take this opportunity to thank you for your interest in the post of Director of
Finance. This is an excellent opportunity for a Qualified Accountant with the ambition, drive,
energy and leadership prowess to become a senior leader within NHS Grampian at a pivotal
time.
Following the most challenging two years I have experienced in my professional career, we
are finalizing and implementing our ambitious renewed strategic approach ‘Plan for the Future’
which will set out our strategic direction for the period 2022-2028.
We have 5 key priorities for this renewal:
1. Building a single system of public health across the North East of Scotland.
2. Putting the workforce centre stage.
3. Reshaping the relationship between NHS Secondary Care Services, Health and
Social Care; Partnerships and Communities.
4. Utilising NHS assets to make a step change on inequalities and population
health.
5. Embed and accelerate digital changes.
NHS Grampian seeks to be an outstanding provider of world class services and an employer
of choice.
The successful candidate will be joining a Chief Executive Team who work together across the
whole health and care system. Across Grampian the NHS, Integrated Joint Boards and Local
Authorities have been commended on their approach to integration. We are actively continuing
to build on that strength as a team and as an organisation. I am committed to continue to
support my team to thrive and continue to develop, both together as a team and as individuals.
If you are passionate about the delivery of high-quality care across the system and able to lead
through this period of challenge and change, modelling person centred values and the values
of NHS Grampian through your own actions, I look forward to receiving an application from
you.
If you would like to enquire further about this opportunity, do not hesitate to contact me on:
01224 558642 or alternatively by e-mail at: gram.grampianchiefexecutive@nhs.scot
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Job Title: Director of Finance
Executive Band: Executive F (£95,419 £128,254 per annum)
Location: Summerfield House, Eday Road, Aberdeen
Immediate Line Manager: Chief Executive

2. Job Purpose
The Director of Finance will collectively lead, with Chief Executive Team colleagues, the
ambitious and critical reform for NHS Grampian to redefine its role in north east Scotland’s
health and care system, to be an Anchor organisation involving communities, the workforce
and partner organisations in shaping services fit for current and future generations.
As an Executive Director of the Board, the role will fully contribute to and participate in the
strategic leadership, management and governance of NHS Grampian. Advising the Board and
providing high level expertise in areas of financial planning, management and corporate
governance, and providing constructive challenge and support both within and out with their
field of professional expertise.
The post holder will provide strategic and professional leadership and take organisational
responsibility for the finance function, ensuring the development, commitment to, and
implementation of innovative and forward thinking finance strategies which support NHS
Grampian’s change ambitions. Crucially, the Director of Finance must ensure there is an
effective system of controls in place to deliver robust stewardship of resources in accordance
with statutory and regulatory requirements.
Working alongside the Director of Facilities, Estates and eHealth, the post holder will also
provide financial leadership to the Board’s infrastructure investment programme, ensuring the
available capital resources are directed to best effect, and ensuring revenue allocations reflect
the organisation’s strategic priorities.
As part of the national Directors of Finance Group, the post holder will influence and shape
national and regional strategy and ensure implementation of such strategies within NHS
Grampian. They will demonstrate innovation, vision and transformational leadership in
partnership, and contribute to / lead on national projects as required.
As the most senior finance expert in the organisation, the post holder will establish and
maintain strong, professional working relationships with external and internal auditors,
Scottish Government Health & Social Care Directorates, local Integration Joint Board (IJB)
and NHS Scotland Directors of Finance and other stakeholders.
They are the Fraud Champion for NHS Grampian and reports to the Chief Executive
(Accountable Officer) on all aspects of Fraud. The post holder is a Trustee of the NHS
Grampian charity.
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3. Dimensions

Revenue Budget
Population
Total Staff
Departmental staff
NBV of assets
Charitable Endowment Funds

£1.287 bn
540,000
14,374 WTE
Approx. 65 WTE
£578 million
£42 million
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4. Organization Chart

5. Role of Department
Developing innovative and forward thinking medium to long term financial strategies to meet
strategic change goals and statutory financial targets in conjunction with service and workforce
strategies.
Advising the Board on resource allocation to facilitate the Board’s responsibilities, including
delivery against the strategy.
Developing annual revenue and capital financial plans based on available resources and
budget assumptions, influencing structural changes to allocations where this will support
strategic change and financial balance.
Contributing to the development of the national financial framework and designing financial
information systems in dialogue with information users, thereafter delivering accurate and
timely reports in varying degrees of detail to suit requirements.
Provision and maintenance of robust financial record keeping systems and internal control
mechanisms including management of an effective and cost efficient internal control function.
Production of annual financial statements in accordance with relevant statute and guidance.
Liaison with external auditors in supporting them to perform their statutory audit functions.
Helping managers to maintain and ensure adherence to effective performance management
systems and processes, with specific emphasis on financial management through regular
review of financial performance and variance analysis.
Supporting service management in developing business cases for change with focus on
capital and revenue implications and consequences.
Development of a fraud awareness culture throughout the organisation by supporting regular
campaigns and awareness sessions.
Leading on the best value agenda, with the remit of embedding continuous performance
improvement into the organisation’s way of thinking and working.
Leading on plans to develop shared financial services to improve service quality and maximise
transaction processing efficiency.
Leading on the development of programme budgeting to support a Portfolios and Pathways
approach to integrated health and care service planning and delivery.

6. Key Result Areas
1.
Corporate Accountability and Management
As an Executive Director of the Board, participate in the full range of corporate accountabilities
and strategic planning and specifically provide high level expertise and advice on financial
planning and financial management ensuring that these functions are effectively integrated
and aligned with organisation and service objectives.
2.
Strategic Planning
Participate in the decision making, planning and development of the Board’s strategy and
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corporate objectives ensuring that finance strategies are effectively integrated and aligned
within the corporate management process. Contribute to the development of Local and
Regional Plans, strategic priorities, service redesign, whole system working and strategic
partnerships. Provide support, advice and information to support the Integration Joint Boards.
3.
Financial and Capital Planning
Lead the preparation of the medium term Financial Framework and associated financial and
capital plans, taking account of national financial parameters, funding, local strategies, service
redesign and the financial circumstances of the Board.
4.
Financial Control
Ensure effective financial planning and budget management controls agreed and performance
managed by providing leadership, advice and information to achieve the Board’s financial
objectives. Lead on developing robust internal control mechanisms designed to protect the
organisation’s financial well-being.
5.
Contribution to Strategic Objectives
Work with Chief Executive Team colleagues, and members of the respective system
leadership teams, to achieve Board strategic objectives and deliver system change including
involving people; health improvement; planning for a progressive health system; financial,
service and workforce planning; pay modernisation, property resources, and performance
management system development. Provide input, leadership, ideas, support and contribute to
outcomes.
6.
Governance
Lead the development of financial governance framework integrated with clinical governance
and staff governance that balances he need for appropriate risk taking with robust financial
controls. Provide executive leadership for the Audit Committee and other governance, e.g.
performance and risk groups.
7.
Resource Performance and Risk Management
As part of financial planning and control, ensure contribution to effective health and care
system resource management and contribute to improved performance and risk management.
8.
Regional, National and Partnership Working
Oversee and co-ordinate NHS Grampian’s contribution to regional and national developments
and policies in areas of finance and procurement, and develop relationships with strategic
partners, e.g. local authorities, to develop join plans and systems.
9.
Finance Function, Effectiveness and Performance Management
Lead and motivate Finance team, implement a modern finance strategy aligned to services
and provide financial support at strategic, operational and specialist level to a demanding and
challenging agenda. Ensure effective planning and implementation of redesign policy. Ensure
adherence and compliance with legislation, policy and standing financial instructions.
10.
Strategic Project Leadership
Undertake project leadership for strategic developments at local, regional and national levels
in areas of significance to the organisation, some of which may lie beyond the areas of finance
and procurement, ensuring effective planning and leadership to achieve agreed outcomes.
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7. Assignment and Review Work
Formal contact with the Chief Executive on a monthly basis to monitor progress against
objectives, be appraised of key issues and to share information on key matters including
financial. Very aware of organisational agenda with expectation that objectives will be met
with minimum support and reference.
Essential for post holder to think strategically and offer innovative and forward looking ideas on
new ways of working in the immediate, medium and longer term using both accumulated
experience and knowledge, and with reference to outside agencies.

8. Communication and Working Relationships
Internal
Chair
Board Members

Chair of Performance Committees
Executive Directors

Purpose
Professional advice on strategy, policy,
governance and statutory
responsibilities.
Specific governance and decision
making.
Share plans/actions for Financial
Performance.

Clinical and Management Leaders
Chief Officers (IJBs)

Advice and team contribution.
Advice and development.

Chair of Audit Committee

External
Scottish Government Health & Social
Care Directorate Finance Director/Staff
Finance Directors in NHS Scotland
Public Sector Partners
Other Board Chief Executives
External Audit
Central Legal Office

Agree plan/solution – national and local.
Networking and joint working
Developing shared policies/strategies
Statutory responsibilities
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9. Most Challenging Part of the Job
Navigating significant uncertainty, which presents a complex range of options to deliver NHS
strategy.
Ensuring, in a changing environment, the best investment of limited resources to deliver
maximum population health gain within set financial parameters.
Delivering a financial strategy which balances internal competing demands, supports the
Board’s strategic priorities, and meets Ministerial objectives.

10. Qualifications and/or Experience Specified for the Post by the
Employing Authority
Qualifications
•
•
•
•

Masters degree or evidence of equivalent knowledge and skills in a relevant field, e.g.
Finance, Business.
Qualified Accountant with full membership of one of the six bodies recognised by the
Consultative Committee of Accounting Bodies (CCAB)
Significant post qualifying experience with evidence of delivery of financial targets
Evidence of continuing personal and professional development

Experience
•
•
•
•
•

Evidence of financial leadership and delivery within a complex public sector
environment or similar, at Board level or below.
Significant post qualifying experience with delivery of financial targets in a complex
public sector environment or similar.
Evidence-based track record of leading and delivering transformational change in a
large complex public sector system or similar.
Understanding and experience of working within a political and national policy context
and the ability to manage delivery, governance and assurance in that context.
Experience of improving organisational performance through implementing a systematic
approach to delivery and transformation based on collaboration and co-production with
key partners.

Skills
•
•
•
•

A resilient and inspirational leader with integrity at their core, able to create a clear
sense of purpose and be inclusive with stakeholders.
Proven skills in effective people management, team building, communication,
engagement and negotiation at individual, team and systems level.
Understanding of the importance of stakeholder relationships across the health and
care system
Modelling behaviours consistent with the NHS Scotland leadership capabilities for
health and care, and NHS Grampian’s values of caring, listening and improving.
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11. Person Specification
Director of Finance, NHS Grampian
The post requires an individual who demonstrates high levels of competency in the NHS
Scotland leadership behaviours identified as crucial to achieving success, specifically – leading
change, capacity and capability building with partners, and setting future direction combined
with high quality personal leadership.
Essential Experience and qualifications
•
•
•
•
•
•
•

•
•

•
•
•

•

•
•

Masters degree or evidence of equivalent knowledge and skills in a relevant field,
e.g. Finance, Business.
Qualified Accountant with full membership of one of the six bodies recognised
by the Consultative Committee of Accounting Bodies (CCAB)
Significant post qualifying experience with evidence of delivery of financial
targets
Evidence of financial leadership and delivery within a complex public sector
environment or similar, at Board level or below.
Significant post qualifying experience with delivery of financial targets in a
complex public sector environment or similar.
Evidence-based track record of leading and delivering transformational change
in a large complex public sector system or similar.
Experience of improving organisational performance through implementing a
systematic approach to delivery and transformation based on collaboration and
co-production with key partners.
Experience of leading and contributing to presentations and discussions at
Board level meetings
A proven track record of delivery across professional and organisational
boundaries, in particular within a partnership environment (internally and
externally)
Experience of managing significant (£bs) budgets in times of financial constraint
Demonstrable evidence of developing and implementing productivity and
efficiency initiatives
Evidence of CPD and being up to date with specialist developments in all aspects
of the role. Ability to demonstrate experience of applying these in a complex
environment.
Track record of working successfully with partners, contributing to shared
decision making to problem solve and deliver strategic objectives that
appropriately balance risk and opportunity.
Demonstrable evidence of success in leading and implementing reform and
transformational change and finding innovative solutions for complex problems.
Demonstrable evidence of understanding and ability to influence and work
effectively within the local, regional and national political environment relative to
the NHS in Scotland and the ability to manage delivery, governance and
assurance in that context.
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Personal Qualities
•
•
•
•

•

•

•
•

•

•

•

High impact individual who is able to demonstrate integrity and establish
credibility with key staff members across the organisation.
Recognised as having the ability to add value and earn the confidence and
respect necessary to lead and deliver major service change.
Resilience, commitment and the resourcefulness to work effectively under
pressure
Highly developed leadership and motivational skills. Builds and sustains
effective teams, values integrated partnership working and is committed to
thinking about staff development.
Highly skilled communicator with high level of interpersonal, strategic, technical
and influencing skills, and the ability to think creatively, involving others in idea
generation, development and delivery.
Well-honed persuasion, influencing and negotiating skills with ability to engage
with individuals at all levels in local, regional and national setting, the public,
politicians and the media.
Highly effective analytical skills/inform decision making. Strong business
management skills and intellectual reasoning.
The post-holder will require very high levels of strategic thinking, influencing,
negotiating and partnership working skills combined with visible and dynamic
leadership which is exercised in a national context.
As a key member of the Chief Executive Team, the post-holder will require
exemplary interpersonal and teamworking skills, versatility, and the ability to
promote the organisation to a variety of audiences of differing backgrounds –
both internal and external to the organisation.
Demonstrate and exemplify the NHS Values and positive behaviours and attitude
that enables collaborative working and upholds the principles of Partnership
working in the NHS.
Be a role model for organisational values and behaviours, showing leadership
and a behavioural approach which will promote the principles of dignity and
respect for all staff, patients and service users.
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Grampian - The Place
NHS Grampian is the largest Board in the North of Scotland responsible for the
provision of Specialist Health and Care Services to a population of over 1.2 million,
in addition to providing a comprehensive range of primary community services
across the three local authority areas of Aberdeen City, Aberdeenshire and Moray.
We are fortunate to benefit from excellent
relationships with the three local Health and Social Care Partnerships, our key
statutory partners and the commercial and third sectors which support a positive
approach to the co-ordination of our strategic plans and priorities for the area.
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Our Vision
We have ambitious strategic plans for the next 10 years, underpinned by a capital
investment programme of £303m in the immediate 5 years and further investment beyond
this. This is the largest capital programme of any NHS Board in Scotland.
Our vision is based on:
• Everyone being able to live longer healthier lives at home, or in a homely setting - we
have
an integrated Operation Home First programme which has been developed in
partnership.
• A healthcare system with integrated health and social care at its centre and a
public health focus based on prevention and supported self-management.
• An emphasis on the quality of care with the patients at the centre of all decisions
supported through House of Care and Realistic Medicine approaches.
• Involvement and engagement with our staff and population at all times.

Our Values
Our approach to whole system leadership is focused on having:
• A clearly defined and jointly agreed Strategic Direction.
• Organisational, team and individual objectives which are aligned to and support the
strategy.
• Empowered teams with the responsibility and agility to develop and implement the
service solutions to meet the organisational objectives.

Supported by our core values of:

caring ∙ listening ∙ improving

Our Plan

Our Vision

Our Values
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Our Context and Ambition
Renewing our Strategic Intent through our Plan for the Future (2022 to 2028); re purposing
NHS Grampian to become a partner in our resident’s health and wellbeing. At certain
moments, institutions have the opportunity to choose different strategic paths. Covid-19 is
the most powerful driver for change we have experienced in health since 1948 and presents
us with this ‘key juncture’ for NHS Grampian. We are using this opportunity to:
•
•
•

Reimagine the organisational purpose of NHS Grampian to reach beyond
responding to poor health to one which equally invests in preventing harm,
improving health and supporting communities across Grampian to thrive.
Consider the impact this new purpose will have on what services we provide and
how we provide them.
Reimagine the future of work in terms of the nature of the work, the work
environment and the behaviours and values we require to deliver our new
organisational purpose.

In order to be successful in renewing our organisational purpose, we will require the
partnership and support of a broad range of stakeholders from our communities to Scottish
Government.
We will be supported through a partnership that we have formed with the Kings Fund.
We will continue to work to co-develop and implement a new strategy for NHS
Grampian, building on foundations of previous work and strengths using the 5 key
priorities set out in the Chief Executive’s introduction.
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In delivering our Plan for the future we have an ambition to reshape services in Grampian and
the North of Scotland so that:
•
•
•
•
•

Where people live is much less of an issue as services can be accessed through
the best digital infrastructure available.
The whole population has equitable access to safe, effective and world class
treatment and care.
We have services which are regarded internationally as a model of modern high
class healthcare, partnership and collaboration.
Clinical services operate as a single system and free of organisational
boundaries.
We have sustainable tertiary and specialist services supporting the North of
Scotland and where appropriate Scotland as a whole.

This ambition is based on a track record of supporting change and innovation, recent
examples include:
•
•
•
•
•
•

•

NHS Grampian launched the first minimally invasive surgery service in Scotland
and are at the forefront of developing services in the North of Scotland as the
regional centre.
NHS Grampian was the first Board to have a major trauma service as part of the
development of a network of centres across Scotland.
NHS Grampian was awarded the designation as the national ECMO centre for
Scotland, having provided the service as part of a UK network of specialist
centres across the UK.
Our CAHMS service has been redesigned to enable the use of digital technology
at scale which has supported continuity of service access through the recent
COVID response.
In overall terms we also operate the highest number of digital consultations of
any Board in Scotland using the Near Me technology.
NHS Grampian Nursing Midwifery and Allied Health Professionals strategy is
aligned to improving the Board’s patient outcomes, staff role satisfaction and
retention, in turn seeking to achieve Magnet Recognition. Commitment to
education and development through every career stage, ensures the best
possible patient experience is delivered through high quality; person centred,
evidence-based clinical practice.
NHS Grampian was the first board in Scotland to partner with Department of
Health, Chief Nursing & Midwifery Office, WA developing International
Collaborations in both recruitment and research opportunities.

Additionally, I would draw your attention to the NHS Grampian’s website:
www.nhsgrampian.org for up to date information.
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The Baird Family Hospital and The ANCHOR Centre Project is a £233.2 million building
development on the Foresterhill Health Campus in Aberdeen. This exciting project will result in
two new buildings being opened on the site in 2023 to support and enhance the provision of
clinical care. Both buildings will include state-of-the-art research and teaching facilities and will
offer a person-centred environment of care.
The ANCHOR Centre is an exciting development for Aberdeen and the North of Scotland,
bringing all Haematology, Oncology and Radiotherapy Day and Outpatient services under one
roof. There will also be a dedicated lounge for teenage and young adult patients and an Aseptic
Pharmacy for the production of chemotherapy treatment.
The Baird Family Hospital will bring together all Maternity, Neonatal, Reproductive Medicine,
Breast and Gynaecology services. It will also house a Patient Hotel.
For more information please see our website: www.bairdanchor.org

The BAIRD Family Hospital.
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This publication is also available in other formats and languages
on request. Please call Equality and Diversity on 01224 551116
or 01224 552245 or email: gram.communications@nhs.scot

