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Chief Executive Officer
Cyber and Fraud Centre – Scotland
Role summary
Job title: Chief Executive Officer
Accountable to: Board of Directors
Location: Edinburgh with some work from home
Salary: £105,000 (DoE)
Contract: Permanent, 4 days a week

About Cyber and Fraud Centre – Scotland
Cyber and Fraud Centre – Scotland exists to help organisations become more resilient against cybercrime and fraud.
As Scotland’s only cyber social enterprise, we provide accessible, affordable and relevant cyber and fraud services to organisations across the private, public and third sectors. Our work brings together professional services, skills development and a growing community of organisations committed to improving Scotland’s resilience.
We reinvest in Scotland’s cyber and fraud community, helping organisations access the expertise, resources and practical support they need to stay secure. 
Introduction
Cybercrime and fraud are among the fastest-growing threats facing Scotland today. They affect businesses of every size, the third sector, public bodies and individuals, and the harm goes beyond financial loss to confidence, livelihoods and wellbeing. The Cyber and Fraud Centre – Scotland exists to change that. As Scotland’s and the UK’s only cyber related social enterprise, we work with partners across law enforcement, government, industry and academia to help people and organisations prevent, prepare for, respond to and recover from cyber attacks and fraud.
We are proud to be 100% self-sustaining, with no reliance on government funding. Every service we deliver is funded through our own income, giving us the independence to act quickly, innovate freely and focus entirely on the needs of the people and organisations we serve.
This is a genuinely exciting time to join us. The Centre has real momentum, a talented and passionate team, and an ambitious vision for the future. We are now looking for an exceptional Chief Executive Officer to take the business to the next level. Building on strong foundations, trusted partnerships and a growing national reputation, you will lead the organisation as it expands its impact, develops new services and reaches more people across Scotland and beyond. For the right person, this is a chance to leave a lasting mark on an organisation, and a country, that is ready for what comes next.
Reporting to the Board of Directors, you will set and deliver the Centre’s strategic vision, champion its mission with stakeholders at the highest levels, and lead a committed, multidisciplinary team. You will drive sustainable commercial growth, protect and strengthen our independent funding model, and ensure the organisation remains operationally excellent and agile in the face of a constantly evolving threat landscape. You will also be a credible and compelling public voice on cyber resilience and fraud prevention, representing the Centre in the media, with policymakers and across national and international networks.
We are seeking a values-driven leader with a proven track record of senior leadership, strategic delivery and partnership building. Experience of growing an organisation and generating income in a commercial or social enterprise setting will be a real strength. Balancing both commercial income and the impact will be the key the future success of the Centre.
You do not need to be a technical specialist, but you will bring a strong understanding of the cyber and fraud environment and how AI will have a part to play in this going forward, sound commercial and governance acumen, and the ability to inspire the brilliant team of people around a shared purpose. Above all, you will share our belief that by working together, we can make Scotland a safer place to live, work and do business.
As an organisation that values wellbeing and balance, we are proud to be one of the first organisations to achieve the Flexibility Scotland framework for flexible working. We operate a four-day working week, Monday to Thursday, giving our team the space to do their best work and recharge. If you are ready to lead an organisation that makes a real difference, we would love to hear from you.


A message from our outgoing CEO
I walked through the door as CEO of the Cyber and Fraud Centre to the office as Scotland the very week the country went into lockdown. 
It wasn’t the start I had imagined – walking in to prepare everyone and the business for lockdown. 
It was my first ever CEO role, the world was turned upside down, and I had no idea what lay ahead. Nearly seven years on, I can honestly say it has been the most rewarding chapter of my career, and I have loved every minute of it.
What has made it so special is the people. Our team is small but mighty: high-performing, fiercely committed, and every single one of them believes in what we do. Beyond our walls, we are surrounded by members, partners and supporters who genuinely want us to succeed, and I never tire of hearing from the people and organisations we’ve helped and how much that support meant to them.
Together, we have built something remarkable. We are now 100% self-sustaining, with no reliance on government funding, powered by our membership, professional services and strategic partnerships. We’ve started an exciting data and AI journey with some brilliant partners, and we’ve secured growth funding from Social Investment Scotland to help us go further and make an even bigger impact. In the early days, I knew everything that happened in the Centre. Now I have a fantastic team who just get on and do it, with flair, passion and compassion, and they are ready and raring to do the same for whoever comes next.
I’ll be honest: this hasn’t been an easy decision. I’ve never stayed in a role beyond five years, because for me these roles are five years of high energy. But when my five years came around, I knew there was more we could achieve, so we kept going. Now the Centre is stronger than it has ever been, and I know it’s the right time to step aside. I believe as leaders we aren’t only defined by what we build, but by knowing when to pass the baton on.
And what a baton it is. If you’re a leader with energy, ambition and heart, who wants to make Scotland safer and take a thriving organisation to its next level, this is your moment. You’ll inherit a brilliant team, a sustainable business, real momentum and a mission that matters. I can’t wait to see where you take it, so please, go for it and apply.
I will be cheering you on from the sidelines!
Jude Mc Corry
Outgoing CEO, Cyber and Fraud Centre – Scotland


Welcome from our Chair
Thank you for your interest in becoming the next Chief Executive of Cyber and Fraud Centre – Scotland.
This is an exciting time to join us. Cybercrime and fraud are evolving rapidly, and organisations across Scotland need credible, practical and accessible support to help them stay resilient.
That is where we have a distinctive role to play.
We are a social enterprise with a clear purpose: to help make Scotland’s organisations as resilient as possible against cybercrime and fraud. We combine specialist expertise and commercial services with a commitment to making high-quality support accessible across Scotland.
 We are proud of what we have built, but we are ambitious about what comes next.
Our next Chief Executive will have the opportunity to shape our future, grow and diversify our organisation, strengthen our financial sustainability further and extend our reach, influence and impact, while protecting the social purpose that makes us distinctive.
We are looking for an ambitious and inspiring leader who can bring even more people together, build and protect the influential partnerships we already have and protect the high performing team that we have in an environment where our team can thrive and grow
For the right person, this is a rare opportunity to lead an organisation where commercial success and social impact go hand in hand, and to make a tangible contribution to a safer and more resilient Scotland.
If that opportunity excites you, we would be delighted to hear from you.
Willie Fairhurst
Chair
Cyber and Fraud Centre




The opportunity
Cybercrime and fraud present a growing and rapidly evolving challenge for organisations of every size and across every sector.
Cyber and Fraud Centre – Scotland has a distinctive role to play. We combine specialist expertise and commercial services with a clear social purpose: making effective cyber security and fraud prevention support accessible to organisations throughout Scotland.
We are looking for an exceptional Chief Executive Officer to lead the Centre through its next stage of development.
This is an opportunity to shape the future of an ambitious social enterprise, grow sustainable sources of income, strengthen Scotland’s cyber and fraud resilience and increase the Centre’s reach, influence and impact.
Role purpose
As Chief Executive Officer, you will provide strategic, commercial and organisational leadership to Cyber and Fraud Centre – Scotland.
Working with the Board, you will set a clear strategic direction and translate the Centre’s ambitions into sustainable growth and measurable impact. You will ensure that our services continue to respond to the changing needs of organisations and communities while maintaining the quality, accessibility and trust on which our reputation is built.
You will lead and develop our people, strengthen our commercial model and build influential relationships across business, government, policing, academia and the third sector.
Above all, you will combine commercial judgement with a strong commitment to social purpose, ensuring that the Centre’s success contributes to a safer and more resilient Scotland.
Key accountabilities
1. Set the direction
· Work with the Board to develop and deliver a clear, ambitious and sustainable strategy.
· Translate the Centre’s strategic ambitions into achievable plans, priorities and measurable outcomes.
· Anticipate changes in the cyber, fraud, technology and wider operating environment, ensuring that the Centre remains relevant and responsive.
· Identify opportunities to extend the Centre’s reach, influence, services and impact across Scotland and beyond.
· Provide the Board with clear, evidence-based advice on organisational performance, emerging risks, strategic choices and future opportunities.
· Lead innovation, transformation and continuous improvement across the organisation.
2. Build a sustainable social enterprise
· Take overall responsibility for the Centre’s financial sustainability, commercial performance and long-term viability.
· Develop sustainable income through existing and new services, customers, partnerships and commissioned programmes.
· Identify and pursue opportunities for business development, strategic investment, sponsorship and funding.
· Maintain a strong understanding of the needs of customers, members, partners and Scotland’s wider cyber and fraud community.
· Ensure sound financial planning, budgeting, forecasting, resource management and financial control.
· Develop robust business cases for new services, investment and organisational growth.
· Ensure commercial success supports the Centre’s social purpose and creates wider community benefit.
3. Deliver trusted services and measurable impact
· Provide executive leadership for the Centre’s cyber security, fraud prevention, professional services, skills and community activities.
· Ensure that services are relevant, accessible, evidence-led and delivered to a consistently high standard.
· Maintain appropriate professional capability, quality standards and service-delivery capacity across the organisation.
· Promote the development of innovative services that respond to changing threats and customer needs.
· Ensure that the Centre understands and can demonstrate the difference it makes for customers, partners and communities.
· Monitor organisational performance, service quality, customer experience and social impact.
· Ensure programmes and projects are delivered effectively and make the best use of available resources.
4. Lead people and culture
· Lead, inspire and support a talented, inclusive and collaborative workforce.
· Build a culture founded on shared purpose, trust, accountability, innovation and wellbeing.
· Ensure that the Centre attracts, retains and develops the skills and expertise required to deliver its ambitions.
· Provide clear leadership to the senior team, establishing effective delegation, accountability and collective responsibility.
· Create an environment in which people can contribute ideas, develop professionally and perform at their best.
· Ensure the organisation has the capacity, structure and capabilities needed to respond to a complex and evolving threat landscape.
5. Build partnerships and influence
· Act as the Centre’s principal ambassador and senior external representative.
· Build credible, influential relationships across the private, public and third sectors.
· Develop strong partnerships with government, policing and law enforcement, industry, academia, financial institutions and technology providers.
· Create opportunities for collaboration, knowledge-sharing and coordinated action across Scotland’s cyber and fraud ecosystem.
· Represent the Centre at senior meetings, conferences, policy discussions, industry events and national forums.
· Use the Centre’s expertise and experience to inform policy, practice and investment.
· Protect and enhance the Centre’s reputation as an independent, trusted and effective partner.
6. Ensure strong governance and stewardship
· Work in partnership with the Chair and Board to support effective governance, scrutiny and strategic oversight.
· Operate within the Centre’s governing documents, delegated authority arrangements, approved strategy and budget.
· Maintain proportionate and effective arrangements for risk management, internal control and business continuity.
· Ensure compliance with relevant legal, regulatory and contractual obligations.
· Maintain appropriate arrangements for data protection, information security, safeguarding, health and safety and employment practice.
· Provide the Board with timely, accurate and transparent information about performance, finance, risk and organisational sustainability.
· Promote ethical leadership, responsible decision-making and accountability throughout the Centre.
Person specification
We recognise that strong candidates may have developed their experience through different sectors and career paths. We are interested in the impact you have made, the leadership you can bring and your ability to advance both the Centre’s commercial ambitions and its social purpose.
Essential experience and capabilities
You will bring:
· Substantial senior leadership experience at Chief Executive, Managing Director, Director or equivalent level.
· A successful track record of developing organisational strategy and turning it into measurable results.
· Strong commercial and financial acumen, with experience of growing income, developing new business or improving organisational sustainability.
· Experience of leading, developing and motivating multidisciplinary teams through change and growth.
· The ability to build trusted relationships and influence senior decision-makers across organisational and sector boundaries.
· Experience of developing effective strategic partnerships and securing new business, investment or funding.
· An understanding of cyber security, fraud prevention, business resilience or another relevant technology, risk or public-safety environment.
· Experience of working effectively with a Board and operating within strong governance and risk-management arrangements.
· Excellent communication, negotiation and ambassadorial skills.
· Sound judgement and the ability to lead clearly and calmly in a complex, fast-changing environment.
· A commitment to combining commercial success with social value and measurable public benefit.
Desirable experience
It would be helpful, but is not essential, if you also bring experience of:
· cyber security, fraud prevention, technology, financial services, policing or organisational resilience;
· leading a social enterprise, purpose-led business or public-benefit organisation;
· the Scottish business, public-sector or policy environment;
· organisational transformation, diversification or scaling a growing organisation;
· digital transformation, emerging technology or AI-enabled threats; or
· a relevant professional qualification in leadership, business, technology, cyber security, finance or a related field.
How you will lead
The successful candidate will be:
Strategic and ambitious
You will see the bigger picture, anticipate change and set a clear direction for sustainable growth and impact.
Commercially astute
You will understand how to build a resilient organisation, develop income and make sound choices about resources and investment.
Purpose-led
You will be motivated by the opportunity to create public benefit and widen access to cyber and fraud expertise.
Collaborative and influential
You will bring people and organisations together, build trust and achieve outcomes through partnership and influence.
An empowering people leader
You will provide clarity and accountability while enabling people to contribute, develop and thrive.
Innovative and adaptable
You will be comfortable challenging established approaches and responding to new threats, opportunities and technologies.
Credible and accountable
You will act with integrity, communicate openly and take responsibility for organisational performance and decisions.
Accountability and performance
The Chief Executive Officer is accountable to the Board of Directors for the leadership, performance, financial sustainability, impact and reputation of Cyber and Fraud Centre – Scotland.
Performance objectives will be agreed annually with the Board and will reflect the Centre’s strategy and business plan. These are expected to include:
· delivery of strategic priorities;
· financial and commercial sustainability;
· development of services, customers and partnerships;
· service quality and customer experience;
· organisational reach and social impact;
· leadership, culture and employee engagement;
· governance, risk management and compliance; and
· the Centre’s reputation, influence and contribution to Scotland’s cyber and fraud resilience.
This is a rare opportunity to lead an organisation that combines specialist expertise, commercial ambition and a compelling social purpose, helping to build a safer and more resilient Scotland.
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